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King Chulalongkorn Me
The Thai Red
“Perioperative Unit Nursing Department”

" something set up and established by authority as a
rule for the measure of quantity, weight, extent
value, or quality

" a level of quality, achievement, that is considered
acceptable or desirable
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“Perioperative Unit Nursing Department”
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Organization chart

« Leader qualification

« Service profile (Vision Mission Purpose Value Customer focus Indicator Excellence and safety Teamwork Moral Integrity

Autonomy Learning organization)
« Context
« Administration Human resource development Career pathway
 Nursing practice guideline Work instruction
 Nursing staff
« Equipment Instrument Infrastructure Environment

 Ethic Lecal standard Accreditation

mienhdunesmarmenaftieid
T ..

N | N I I




King Chulalongkorn Memori
The Thai Red Cr
“Perioperative Unit Nursing Department”

- Association of periOperative
t Registered Nurses

Start 1959




. King Chulalongkorp Memorial Hospital +
Recommended Practices 2017 The Thai Red Cross Sodiet
“Perioperative Unit Nursing Department”
®* Aseptic Practice
® Attire surgical
®* Hand hygiene
® Preoperative patient skin antisepsis

® Sterile technigue

® Traffic Patterns




King Chulalongkorn Memorial Hospit
The Thai Red Cross Societ

“Perioperative Unit Nursing Department”




The
Eq Uipment and prOd UCt Safe'ty ative Unit Nursing Department”

® Electrosurgery

® Laser safety

®* Minimally invasive surgery
®* Pneumatic tourniquet

®* Product selection

® Surgical tissue banking




Equipment and product safety




King Chulalongkorn Memorial Hospital
The Thai Red Cross Society

Patient and Worker Safety “Perioperative Unit Nursing Department”

® Environment of care

®* Environment cleaning

®* Medication safety

®* Reducing radiological exposure

® Retained surgical items-prevention of

® Specimen care and handling
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. King Chulalongkom Memorial Hospital +
Patle nt Ca re The Thai Red Cross Society
“Perioperative Unit Nursing Department”
®* Deep vein thrombosis —prevention of
®* Hypothermia- prevention of
® Information management

®* Local anesthesia-managing the patient receiving

® Moderate sedation / analgesia- managing the patient

receiving
® Positioning the patient

®* Transfer of patient care information
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o] e o e o . e Thai Red Cross Societ
Sterilization and disinfection i
“Perioperative Unit Nursing Department”
®* Anesthesia equipment-cleaning handling and processing
® Disinfection high level
®* Flexible endoscopes-cleaning and processing
®* Instruments and powered equipment-cleaning and care of
® Packaging systems-selection and use

® Sterilization
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King Chulalongkorn Memorial Hospital
The Thai Red Cross Society

“Perioperative Unit Nursing Department”

Guidance statements

®* Health care industry representative-Role of
® Perioperative staffing

® Safe on call practices

® Safe patient handling and movement

® Sharps injury prevention




Safe patient handling and movement

Sharps injury prevention



1.Sterile Technique:

Updated
1.Sterile Technique: Updated

° Determine the need for
physically monitoring the
covered sterile field based on
individual facility decision,

° Position the OR table within
the unidirectional ultraclean
air delivery system (laminar air
flow)

* Wear a surgical helmet system
when exposure to blood or
body fluids is anticipated, and

° Limit OR door opening




King Chulalongkorn Me
The Thai Red
“Perioperative Unit Nursing Department”

® Lateral transfer of a patient from a stretcher to an OR bed;

Lifting and holding the patient’s legs, arms, and head while prepping;
Solutions for prolonged standing;

® Tissue retraction; lifting and carrying supplies and equipment; and

pushing, pulling and moving equipment on wheels




King Chulalongkorn Memorial Hospital
The Thai Red Cross Society

“Perioperative Unit Nursing Department”

3.Safe Environment of Care: New Focus

® Conducting a preoperative fire risk assessment
as a team

® Taking precautions to reduce the risk for
exposure to thermal injuries from patient
warming techniques

® Mitigating staff exposure to waste anesthesia
gasses and chemicals

® Minimizing noise and distractions created by
personnel as well as equipment and devices



4.Sterilization: Updated

Follow the complete sterilization
process to ensure saturated steam
under pressure is used to sterilize
heat- and moisture-stable items
unless otherwise indicated by the
device manufacturer;

Perform sterilization in an area
intended, designed, and equipped
for sterilization processes

Monitor sterilization processes in
all areas of the facility where
sterilization processes are
performed




5.Transmission-Based Precautions:
Updated

When and how to doff and don
personal protective equipment (PPE), as
well as recommended strategies for a
healthcare organization to address
barriers and educational opportunities
for correct PPE practices

Selecting sown and mask type according
to task and

degree of anticipated exposure

Wearing PPE during patient transport
activities; and requiring visitors to wear
PPE when visiting patients who require
transmission-based precautions




®  Rethinking traffic pattern area
designations for unrestricted,

semi-restricted and restricted areas

®* Following the patient through
perioperative care to plan intuitive
design that supports better through
put efficiency and patient safety

®  Standardizing maintenance planning
for daily operations
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1.Laser Safety

2.Electrosurgical Safety

3. Pneumatic Tourniquet Safety

4. Instrument Care and Cleaning

5. Care of the Patient Receiving Local-Only Anesthesia

6. Specimen Management
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2023 Newly Updated Guidelines:

Flexible Endoscopes
Information Management
Positioning the Patient
Product Evaluation

Hand Hygiene

Minimally Invasive Surgery
Pressure Injury Prevention

Venous Thromboembolism




King Chulalongkorn Memorial Hospital
The Thai Red Cross Society

“Perioperative Unit Nursing Department”

Linear Bag |

Flexible

Endoscope
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King Chulalongkorn Memorial Hospital
The Thai Red Cross Society.

“Perioperative Unit Nursing Department”

Minimally Invasive Surgery
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Number of beds : 1500
Outpatient 1.5 million per year

Inpatient 60,000 per year
Number of surgeries 15,000 per year

2013 : TOA
2017 : APSIC
2018 : BSA

2018 1st time in Thailand : Post Baccalaureate Residency Training
Program in Perioperative Nursing
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King Chulalongkorn Memorial Hospital

The Thai Red Cross Society

“Perioperative Unit Nursing Department”




King Chulalongkorn Memorial Hospital
The Thai Red Cross Society

i nit Nursing Department”
2P Safety Goals

Patient Safety Goals | Personnel Safety Goals

~_R Safe Surgery

» Social Medias, Communication
* Infectionand Injury
+ Mental (2" victim) management

* Personnelwork (Occupational)

« Lane (Traffic), Law

e Line,Tube & Device

- Emergency * Environmentand Social



SIMPLE

S Safe Surgery

I Infection Control

M Maedication Safety

P Patient Care Process
L Line, Tube, Catheter

E Emergency Response
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Purpose ‘ Process ‘ Performance
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Evaluation, Improvement, Innovation, Integration, Outcome




Aspect of care s ousrgenell
“Perioperative Unit Nursing Department”
® Prevention of patient injury
® Prevention of patient falls
® Restraint of patients
® Prevention of infection
® Prevention of other risks
® Maintenance of skin integrity

® Pain management



“Perioperative Unit Nursing Department”
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Post baccalaureate Residency Training Program

Perioperative Nursing
Participating units -> 11 OR and Ambulatory Surgery Uni

Course members include

nurse
preceptor
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Nurse manager
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King Chulalongkorn Memorial Hospital
The Thai Red Cross Society

“Perioperative Unit Nursing Department”
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® Quality leader
® Develop Nursing education program
® Provide comprehensive standard

®* Promote inter-professional nurse
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Self-awareness + Positive attitude

= The Power team of effective leadership
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